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November 16, 2009

Division of Purchases

111 Sewall Street, 4th Floor

9 State House Station

Augusta, ME 04333-0009





  Re: EECBG Grant Application




     
  RFA # 200909521




     
  Town of Cape Elizabeth, Maine

Dear Division of Purchases:

Attached are one original copy, five photocopies and one electronic copy of the application of the Town of Cape Elizabeth for the above referenced grant.

I understand this grant application is a public document and the application and any associated materials are available for public view. 

Thank you very much.

Sincerely yours,

Michael K. McGovern

EECBG CUSTOM PROJECT APPLICATION

RFA # 200909521

I understand this grant application is a public document and the application and any associated materials are available for public view. 

	Prime Applicant:  Town of Cape Elizabeth, Maine 

	Co-Applicants (for Regional Projects): Not a regional project 

	

	Total Population:  8,800

	Total Requested Grant Amount:  $85,000
	Total Matching Funds Amount:  $51,412

	Estimated Timeline for proposed project (i.e., 6 months, 1 – 3 years):

All proposed work necessary to complete this project would be scheduled during school vacation beginning June 15th 2010. We believe this is the most feasible approach to minimize / eliminate class room interruptions. The High School will be schedule for upgrades first in June 2010 as this facility is vacant earlier do to graduation. 

The Middle School and Pond Cove School installation would begin early July 2010. All School would be complete in September 2010.The remaining work located at the community center which is a small retrofit job will be completed in September 2010.



	Activities (please check all that apply):

X     Energy Efficiency Retrofits

X     Energy Efficiency and Conservation Programs for Buildings and Facilities

X     Reduction and Capture of Methane and Greenhouse Gases



	Estimated Energy Savings:  
The projected annual energy savings in Kilowatt Hrs is anticipated to be 280,881 with a lifetime KWH saving will be 4,213,215. A total of 95,836,597 annual BTUs saved and a projected lifetime energy savings of 14,375,486 BTU.  Both estimates are based on 3000 hours of operation per year.



	Estimated Greenhouse Gas Emissions Reductions:
The equivalent Environmental Impact Reduction for greenhouse gas emission is 201 metric tons per year and 3,015 tons per 15 year life cycle. The reduction of CO2 is 434,661 (lbs) per year or 6,519.915 (lbs) per 15 year life cycle.



	Primary Contact Name: Ernest W. MacVane

	Title: Facilities Manager
	E-mail: ernie.macvane@capeelizabeth.org

	Organization: Town of Cape Elizabeth, ME
	Phone: 207-799-9574

	Address: PO Box 6260
	Fax: 207-799-7141

	
	Web Site: www.capeelizabeth.com

	City/Town: Cape Elizabeth  
	State: ME
	Zip: 04107

	Alternate Contact Name:  Michael K. McGovern 

	Title: Town Manager
	E-mail: michael.mcgovern@capeelizabeth.org 

	Organization: Town of Cape Elizabeth, ME
	Phone:  207-799-5251

	Address:  PO Box 6260
	Fax:  207-799-7141

	
	Web Site:  www.capeelizabeth.com 

	City/Town:  Cape Elizabeth
	State: ME 
	Zip: 04107


Introduction to Project Narrative
The Town of Cape Elizabeth has shown a commitment to seeking the reduction of energy use and greenhouse gases by establishing on August 13, 2007 an Alternative Energy Committee, “AEC”. The Committee’s duty is to “explore opportunities to provide alternative energy to municipal and school buildings and vehicles.”  The committee has been locally funded with an initial appropriation of $32,000. 

The lighting retrofits proposed in this grant application are currently at the top of the committee’s priority list. 

The Town of Cape Elizabeth’s Investment Grade Audit was completed by CM3 Building Solutions INC. on March 25, 2009. The audit includes a wealth of information positioning the Town in a positive direction on how best to proceed with implementation of energy and environmental conservation measures. 

A        Reduce energy use
The audit of Municipal buildings and Schools estimated operational energy cost                   is $605,460.00. The proposed reduction in Kilo Watt Hrs. provides an estimated cost avoidance of $263,000.00 per year.  The dollar savings from the projects contained in this grant application is 21% of the savings identified by the audit.
B        Reduce greenhouse gas
A detailed breakdown of the Environmental Impact study demonstrates a reduction of 827 metric tons of CO2 after proposed improvements to all facilities. The CO2 savings from this project is 12% of the savings identified in our audit. 
C        Improve energy efficiency in buildings, transportation and other appropriate sectors. 
We have proceeded with the implementation of several recommendations providing cost avoidance close to the actual upgrade investment within the first year. The attached narrative excludes work completed to date. 

Project Narrative 
1. The amount of expected annual energy savings and the projected lifetime energy savings in KWh and BTUs.
The projected annual energy savings in Kilowatt Hrs is anticipated to be 280,881 with a life time KWH saving will be 4,213,215. A total of 95,836,597 annual BTUs saved and a projected lifetime energy savings of 14,375,486 BTU . Both estimates are based on 3000 hours of operation per year.

2. The request is not a regional proposal.

3. The amount of expected annual greenhouse gas emissions reductions in metric tons per year measured in CO2 equivalents, and the projected lifetime greenhouse gas emissions reduction in metric tons also measured in CO2 equivalents. 

The equivalent Environmental Impact Reduction for greenhouse gas emission is 201 metric tons per year and 3,015 tons per 15 year life cycle. The reduction of CO2 is                                434,661 (lbs) per year or 6,519.915 (lbs) per 15 year life cycle.

4. The expected annual economic benefit to the applicant and /or the State of Maine. Including the number of jobs retained because of the project, The value of any reduced energy consumption, and the value of any renewable energy credits resulting from the project.

The Town of Cape Elizabeth anticipates an annual cost of energy savings of $56,420.00. The energy savings per 15 year cycle is estimated to be $846,300.00. The value of renewable energy credits is minimal. The project as proposed will be labor intensive and will keep a selected small contractor busy through the summer months.  The value of reduction in cost of energy use benefits the community of Cape Elizabeth by lowering operational cost and helping maintain the same level of services.  The cost avoidance by the taxpayers of Cape Elizabeth over the next 15 years will save one teaching position. 
5. The grant amount requested and a budget for its expenditure.
The estimated expenditure to upgrade lighting is $136,412.00 and includes a grant request of up to $85,000.00 and town matching funds of $51,412 .The proposed lighting upgrade is for  Cape Elizabeth High School, Middle, Pond Cove Elementary School and for the Cape Elizabeth Community Center. 





              Material                   Labor

Total
High School
            
     
 $38,232.00      

 $23,025.00
      $61,257.00

Middle School                       
 $30,400.00        
 $15,225.00             $45,624.00
Pond Cove School                
 $22,860.00

 $11,280.00
      $22,871.00



Community Center             
 $   3,800.00

 $2,800.00
      $  6,660.00

                                                                                        Grand Total $ 136,412.00

6. The source of matching funds equal to at least 10 percent of the overall grant amount requested and a description of whether proposed match funds are cash or in-kind. Applications should include signed original letters of commitment on appropriate letterhead from each organization or person who will be a source of matching funds. Applicants should describe any other funds leveraged for their project.  

See Appendix A 
7. A project timeline including the schedule for completion as well as any anticipated milestones.

All proposed work necessary to complete this project would be schedule during school vacation beginning June 15th 2010. We believe this is the most feasible approach to minimize / eliminate class room interruptions. 
The High School will be schedule for upgrades first in June 2010 as this facility is vacant earlier do to graduation. 
The Middle School and Pond Cove School installation would begin early July 2010. 
All would be complete in September 2010.
The remaining work located at the community center which is a small retrofit job will be completed in September 2010.

8. A set of performance targets for energy savings and greenhouse gas emissions reductions and measures of achievement of those goals from which the overall feasibility of the project can be evaluated.

The Town currently is in the process of having a Municipal Energy Use and Greenhouse Gas Baseline Report completed. The baseline report is being generated by the Greater Portland Council of Governments, COG.” The report baseline is for 2007 and once available will allow the Town to input remaining data ,as necessary to complete a base line for years 2008 through 2009.All Town facilities energy use data is on file providing kwh, oil and propane use and quantity and cost and delivery cast for all metered properties. A sample is included with this application.

9. A work plan outlining tasks to be completed, who will perform each task, their qualifications, competence and experience, and the estimated compensation to be paid to each person, if applicable?
The Cape Elizabeth Facilities Manager, with the approval of the Town Manager will be responsible for the bid documents and purchase of all materials using the State Bid Price Procedure.

 The successful bidder will be responsible for the installation of all lighting upgrades and removal and proper storage, off site, of all ballast and waste materials the storage location to be approved by the Facilities Manager. 

All waste materials are to be disposed of by the Town to insure proper waste management practices are in place.  


The payment schedule will be determined based on percentage of completion and on a monthly basis.

10. A letter from the applicant on official letterhead, signed by the person in authority, with a statement supporting the application and the project.


See Appendix B 

11. A list of the permits required, if any, and a timeline for permitting. (NOTE: Funding may not be released until all necessary permits have been approved.)
The Town of Cape Elizabeth requires an electrical permit for the proposed lighting upgrades. The permit can only be obtained by a State of Maine licensed electrician, who is the successful bidder.
12. An explanation of how financial savings from reduced energy consumption will benefit the community.
The financial saving anticipated from energy conservation measures can be used to maintain community outreach programs like Peoples Regional Opportunity program (PROP), lower the tax base or be used to implement other identified energy saving measures.

 The Town has put in place other lighting recommendation listed by CM3 Building Solutions and saving from this project would allow the Town to continue energy management and environmental conservation measures. 

13. A. description of the potential of this project to be replicated in other   communities.
The energy use baseline report mentioned earlier will (without Question) demonstrate the cost benefits of investing in energy conservation measures. The cost of not being energy efficient will be quite evident and a wake up call to viewers 
Appendix A 
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 November 15, 2009

Jennifer Paul

Administrative Assistant

Maine Public Utilities Commission 

101 Second Street

Hallowell, ME 04333-0018




Re: EECBG Grant Application




       RFA # 200909521




      Town of Cape Elizabeth, Maine

                                       Matching Funds Letter 

Dear Ms. Paul:

The Town of Cape Elizabeth is applying for an EECBG custom grant in the amount of $85,000 to retrofit lighting in three school buildings and in the community center.  The total estimated cost of the project is $136,412.

The Town of Cape Elizabeth hereby commits to a local match of no less than 50% of the grant amount.  Our anticipated match is 60% of the grant amount although our ultimate match could be different dependent upon bids received for the work to be undertaken.  Again, our minimum commitment will be a 50% match. 

Best regards,

s/Michael K.  McGovern 
Michael K. McGovern

Town Manager 

Appendix B 
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 November 15, 2009

Jennifer Paul

Administrative Assistant

Maine Public Utilities Commission 

101 Second Street

Hallowell, ME 04333-0018




Re: EECBG Grant Application




       RFA # 200909521




      Town of Cape Elizabeth, Maine

                                       Letter of Support  

Dear Ms. Paul:

The Town of Cape Elizabeth is applying for an EECBG custom grant in the amount of $85,000 to retrofit lighting in three school buildings and in the community center.  The total estimated cost of the project is $136,412.

This application is fully supported by the Town of Cape Elizabeth. With a state school subsidy cut of over $1.2 million this year and with another curtailment of about $600,000 foreboding, it is crucial that we find savings in our school system in ways which do not impact the quality of the educational program.  We are especially pleased to potentially have the opportunity to do so in manner which reduces greenhouse gases and which has a payback on our joint investment of less than three years.   The payback over the next 15 years is 10 times the federal investment. 
This application was also reviewed by our citizen Alternative Energy Committee and they unanimously endorsed it. 
Best regards,

s/Michael K.  McGovern 
Michael K. McGovern

Town Manager 







